
 
Workshop Session #4:     

(Club President’s Manual…Chapter 8)    
       

Session’s Topics: Implementing POSITIVE Change and Recognizing Factors of/Planning for 
Success 

 
Saturday Morning, March 20, 2010      

 
                   (Some of the following questions will be used in discussing the topics assigned to    
               this 4th & final session… please make sure that you are familiar with all 4 topic areas.) 
 
 

I. Strategy for Success:   Making Changes in Rotary a “Positive” Experience…  
 

• What changes do you feel are needed in your club to make it more successful? 
_______________________________________________________________________
_______________________________________________________________________   

• What do you anticipate will be your club’s reactions to your ideas for change? 
_______________________________________________________________________
_______________________________________________________________________ 

• What strategies/techniques are you willing to use when you encounter resistance to 
your ideas for changes in your club?   
_______________________________________________________________________
_______________________________________________________________________  

• What are ways to compromise on matters of change to insure ‘win/win’ results?    
_______________________________________________________________________
_______________________________________________________________________ 

  
 
II. Factors That Seem To Limit or Promote Rotary Club Successes… 

 
• What obstacles in your club will require real creative leadership from you in order to 

overcome those roadblocks to a successful Rotary year ? 
_______________________________________________________________________
_______________________________________________________________________ 

• Why is overcoming those limiting things vital to your club’s success ?  
_______________________________________________________________________
_______________________________________________________________________   

• These factors seem to promote success: (1) OVERCOMING OBSTACLES 
successfully, (2) conducting intentional ADVANCED PLANNING,   (3) establishing 
CHALLENGING CLUB GOALS, and (4) implementing POSITIVE CHANGES?  
Which factor will be the most difficult for you to address ? How will you overcome 
that challenge ? 
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________ 

 
 
 
 



 
 

 
III. Throughout  The Rotary Year PLANNING and EVALUATION are 

Essentials… (Be Sure Not to Neglect Either Activity !!) 
 

• Why is preparing early for your year of Rotary leadership essential?   
________________________________________________________________________
________________________________________________________________________ 

• What are the results of lack of planning? 
________________________________________________________________________
________________________________________________________________________ 

• What specific ideas do you plan to include in your club’s plans/goals for your year of 
Rotary leadership?   
________________________________________________________________________
________________________________________________________________________ 

• How will you assess/evaluate how things are progressing throughout your year? 
________________________________________________________________________
________________________________________________________________________ 

• What do you want members to say about Rotary at the end of your leadership year? 
________________________________________________________________________
________________________________________________________________________ 
 

                                                                                                                        
IV.  A Successful Rotary Year Is Worthwhile For Your Rotary Club… 

      
• What is one of your most pressing concerns about serving as club president? 

________________________________________________________________________
________________________________________________________________________ 

• When you need help, who are your best sources for advice? 
________________________________________________________________________
________________________________________________________________________ 

• What are the benefits of meeting at least monthly with your club’s officers? 
________________________________________________________________________
________________________________________________________________________ 

• How can delegating club responsibilities to various club members insure a more 
enjoyable and successful Rotary year for you as well as for your club members?  
________________________________________________________________________
________________________________________________________________________ 

 
 
 
 
 

“Make YOUR Year a Real SUCCESS !!” 


