
 
Workshop Session #1 :    

(Club President’s Manual…Chapters 1 & 2a)  
                     

Session’s Topics:    Your Leadership and Your Club 
Friday Afternoon, March 19, 2010 

 
(Several of the following questions will be used during this 1st discussion period… 

     please be sure that you are familiar with all 3 topic areas prior to the beginning of this  
               session.) 

   
  

I. Your Year As Rotary Club President….    
   

• What do you feel are the more important roles/responsibilities of serving as your club’s 
president? 
________________________________________________________________________
________________________________________________________________________ 

• If your leadership year is to be successful, what additional things are expected by your 
club from its president ? 
________________________________________________________________________
________________________________________________________________________ 

• As you think about it, what will be your biggest challenges in filling all these 
roles/responsibilities? 
________________________________________________________________________
________________________________________________________________________ 

• How are you planning to meet most of these challenges? 
________________________________________________________________________
________________________________________________________________________ 
 

 
II. Your Year: What Will It Really Be? 

   
• What improvements do you want to achieve with your club during your year as its 

President? 
________________________________________________________________________
________________________________________________________________________ 

• As President, what club responsibilities do you think deserve your primary focus? 
________________________________________________________________________
________________________________________________________________________ 

• What current club activities are you planning to continue during your leadership year? 
________________________________________________________________________
________________________________________________________________________ 

• What are some benchmarks that you will use to determine if your year as President is 
being successful ?  
________________________________________________________________________
________________________________________________________________________ 

 
 

 
 



 
 
 
 

III. Your Rotary Club and Its Leadership Team….  
 

• How does your club develop its club leaders? For you, what does developing ‘club 
leadership’ involve?  
________________________________________________________________________
________________________________________________________________________ 

• For you as club president, what are the benefits of building a ‘club leadership team’ vs. 
having a ‘few- people-do-it-all’ kind of club ?  
________________________________________________________________________
________________________________________________________________________ 

• What are some of your biggest concerns in building your ‘club leadership team’? 
________________________________________________________________________
________________________________________________________________________ 

• What are some effective ways to ‘bridge’ leadership between your club’s current officers 
and your incoming club leadership team? 
________________________________________________________________________
________________________________________________________________________ 

 
                    
 
 

 Make YOUR Year Count !! 


